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Context

• We are reviewing our approach to communications

• Developing a new communications strategy

• Some things we do well

• There will be things we can do better

• Good opportunity for member input



Corporate Priorities



What are we trying to achieve
• Inform our residents, customers and other stakeholders

• Explain how to access services and what is available

• Engage stakeholders in policy development and decisions-making

• Provide timely, relevant and accurate information

• Help our customers to help themselves

• Attract the right attention to the area



Some Constraints

• Time and information overload

• Digital divide

• Cultural and language barriers

• Misinformation and misunderstanding

• Complexity

• Limited resources



Key Stakeholders



Key Stakeholders
• 350,000 residents
• Businesses
• Housing tenants
• 800+ Parish and town councillors
• NNC service users
• 78 elected members (NNC)
• Circa 3,200 staff (NNC)
• Voluntary & community sector
• Government and partners
• Future investors
• Visitors to the area
• International press
• Many more!



Context

Letters
Face-to-face

Telephone
Media

Message

Things used to be simpler 
(but not necessarily better!)
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Context
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Social Media

Press / Media
Adverts and bill-boards

Other assets
AI

Direct / Indirect
Council / Partner

Planned / Reactive
Campaign / one-off

Message



Important to remember

• Be sincere, be honest!

• Communicate, communicate, communicate!

• We all have a role to play in getting the message out

• Communication is two-way!

• Reputation takes time and effort to build

• Learning and adaptive culture is critical



Brand Guidelines







Media Activity



Website



Website



Website
Accessibility:

- June 2021 - 199th place

- Numerous updates and iterations since until December 2022 - 1st Place

- Consistently remained top 10 since then with the top 10 councils constantly updating and 

changing position as they compete with minor changes. We’re currently in 9th but should jump up 

again in November with some fixes now in place.

Forms: 

- Just over 100,000 forms submitted on our unitary form system on Quarter 1 and Quarter 2 

2023/34

Sessions on site:

- 1.6 million sessions on the website for Quarter 1 and Quarter 2 2023/34 providing information to 

the customer and giving them the opportunity to report, pay or apply as needed



Social Media



Social Media
Facebook - Top line stats

Audience

• 11,872 people currently receive our Facebook posts

Activity and engagement

Since April 2021:

• We have posted 5,281 updates
• 11 million unique users have seen our posts or page
• Over 120,000 have engaged with our posts by reacting, liking or sharing
• Our posts have generated nearly 390,000 URL clicks



Social Media
X (formerly Twitter) – Top line stats

Audience

• 4,447 currently people receive our Tweets

Activity and engagement

Since April 2021

• We have sent 5,711 Tweets
• 4 million unique users have seen our posts or page
• Nearly 109,000 have engaged with our Tweets by reposting, replying or liking
• Our posts have generated nearly 25,000 URL clicks



Social Media



How councillors can help:

• Please join Facebook or Twitter and follow the council’s social media channels

• Please like and share our posts to increase our reach

• Help by sharing any community and emergency messaging with your local area 
and constituents (flooding advice, road closures, Met Office alerts, Public Health 
messaging).

• Ask others to follow us to keep up to date with consultations, grant funding etc

Social Media



• Leaders Update every two weeks

• Website news:  www.northnorthants.gov.uk

• Social Media

• Sign-up for updates

Timely Information

http://www.northnorthants.gov.uk/


New Phone System





1,535 followers 

Positive engagement - businesses and residents

Poem video reach – 24,356

81% increase in followers since June

26 business features 

SOCIAL MEDIA
Regular posts including local business features, 
giveaways, campaign news, local events  

Established 24 March            695 followers             Video reach – 3,455

Local businesses Northamptonshire Business Network (NNBN)

Local town councils Local magazines Local town influencers 

MAKING CONNECTIONS

ONGOING PROJECTS

Talk of the Town videos 

 Local town centre photography 

 Distribution of marketing materials 

 Regular social media 

 Long-term advertising opportunities

 Local business survey  

WEBSITE

11,864 page views



BUSINESS AND CUSTOMER FEEDBACK 

The campaign has made me and my 
customers aware of small businesses in 
the area, my customers are so 
complimentary about it!

As a small business owner, I can't 
thank you enough. It is hard work 
running a business and the 
campaign has helped!

       

The campaign is great for 
awareness and for 
elevating the status of my 
business.

We love the upbeat, 
positive vibe of the 
campaign. It is fun and 
engaging and a pleasure to 
be part of.

I am so grateful for this 
campaign, I have definitely 
seen more footfall in my shop, 
and people are talking about 
it. I’m proud to be involved.

Another wonderful local business I 
wouldn’t have known about if it 
wasn’t for this initiative! I will be 
visiting them soon.

Fantastic to read about this 
business, I visited today and loved 
it. I enjoyed talking to Ali, the 
business owner.

It’s so well presented and great to have 
people showing an interest in our shop 
and appreciate what we’ve achieved. We 
are very grateful for the promotion.

This is a brilliant campaign and 
a strong message for people to 
get behind their local 
businesses!

Amber, Hygeia Pilates

Geoff, Olive Restaurant

Taz, The Birdcage Hair Salon

Julietta, Julietta Arden-Taylor 
Photography

Karen, The Sugar Barn

Roger, Facebook

Jenny, Facebook 

Hayley, Facebook

Rob, Jools Wools and Fabrics



COMING UP

CHRISTMAS CAMPAIGN 

Hi Santa Stops - festive trail in 14 towns 

 56 local businesses to host audio clues 

 Advertising on the move for Small Business Saturday  

 Printed materials at local festive events 

 Prize vouchers worth £500 to use at local businesses 

 Promotional short film to encourage trail participation









Future Focus

• More planned activity, more pro-active approach

• Targeted, prioritised approach

• Key campaigns – annual programme (prioritised)

• Focus on: - Demand management

    - Prevention and early intervention

    - Efficiency, economy & effectiveness



Future Focus

• Clear strategy and supporting policies and procedures

• Standardised and simplified approach

• Centralised capacity but with service champions

• Make efficient and effective use of traditional methods

• Make the most of digital channels and technology



The use of AI



Some discussion points

• What would you like to see our comms strategy achieve?

• How do we make communications more inclusive?

• What can Elected Members do to help improve communications?

• How can we better use technology to communicate?

• What campaigns do you feel we need to focus on?

• Any other thoughts?


	Slide 1: Developing our approach to communications  Guy Holloway Assistant Chief Executive
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37

